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Governance

Best practice investment governance requires effective use of all of the tools and resources available to
fulfil our fiduciary duty. Those tools and resources include people, policies, processes and technology.
Governance should be ongoing and have a clear review framework. Ultimately, good governance should
ensure investment decisions are made that will maximise your welfare.

We distinguish between compliance, which isimportant, and Itinvolves constantly improving decision making and risk

governance, which isacommitment to continuous improvement management, and critically, is guided by a transparent and
and great risk management. But our focus is on best-practice sincere commitment to actinyour best interests.

stewardship.

What do we mean
by Governance?

Good investment governance
requires the effective use of
resources to solve an underlying
investment issue. Ensuring
great governance—which we call
“best-practice stewardship” - is
about using those resources to
sincerely and transparently fulfil
afiduciary duty.

We make an important distinction between
investment governance and investment
expertise. Investment expertise is about having
aclear and technical understanding of portfolio
theory, investment practices and financial
markets.

Investment governance, on the other hand,
isabout good processes, the effective use of
investment professionals, clear and equitable
investment policies and adoption of new
technology and resources to deliver on your
investment mission and objectives.

For us, implementing investment governance is
justabeginning. We are focused on achieving
best-practice stewardship—ensuring all

levels of compliance, decision making, risk
management and use of resources are guided by
atransparent and sincere commitment to actin
your best interests.

People

» In-source vs Out-source
« Time commitment
« Institutional expertise
« Fiduciary duty

Policies

- Beliefs and philosophy
« Investment policy

- Investment committee charter

« Regulatory compliance

Process

- Strategic Asset Allocation (SAA)
- Dynamic Asset Allocation (DAA)
» Manager research and selection
« Risk management
« Implementation

Technology & Systems

» Risk Management
» Portfolio reporting
- Performance review
- Best execution

Best-practice
Stewardship ) )
Figure 1Investment governance is
effectively using all of the resources
available to sincerely and transparently
fulfula fiduciary duty.



How does Ascalon
do Governance? Significant impact

Difficult to ~oon achievi_ng )
implement investment mission
and objectives

/N

Best-practice stewardship is an N
ongoing process. It is inextricably
linked to the investment process —
while being distinct from investment
expertise.

Best-
practice
stewardship

We distinguish between;

. Compliance: Compliance includes being clear
about requlatory compliance. But that is not
sufficient for best-practice stewardship.

: Governance
Governance: Governance requires a

continuous commitment to improvement, to
reviewing decision making frameworks, and
for managing risk management

Best-practice stewardship: Best-practice
stewardship is effectively using all resources
- people, policies, processes and systems

- to fulfil a fiduciary duty clearly and Compliance

transparently, and in your best interests. It is
an ongoing exercise within a comprehensive
framework. It is a dedication to continuous
improvement, robust risk management,
clear accountabilities and responsibilities, Easi .

e . asier to Lesser impact
and disciplined, repeatable processes with a implement onachieving
sincere and transparent goal of acting in your investment mission

. and objectives
best interests.

Figure 2 Best-practice sterwardship
is difficult to achieve but important
for achieving investment mission and
objectives.



Why should you rely Our best-practice stewardship
on our best-practice framework links inextricably with our
H 9 o o o
stewardship? investment expertise and investment
processes.
Our best-practice stewardship framework links
inextricably with our investment expertise
and investment processes. Each of the parts
of our process can be broken down to show a 1 Mission and A Manager
commitment to your mission and objectives. objectives selection
. Clarity around mission and objectives:
TR 2 Portfolo 5 Investment
toinvestment beliefs and what that means for constructio co Itiee
your required portfolio risk, risk capacity and
risk tolerance. 3 Asset 6 Monitoring
Allocation & reporting

A robust Investment Policy: A common
understanding of how your portfolio will help
you achieve your investment mission and
objectivesis acritical part of the governance
process.

A flexible opportunity set: Our single,
consistent investment engine helps drive you
toward your goals, and our flexible execution
ensures your journey is the right one for you.

A consistent implementation process:
We have a clear, repeatable governance
process that consistently aligns the roles and
responsibilities to your investment objective.

Ongoing, disciplined oversight: We have a
formal oversight committee that goes beyond
just considering compliance and investment
reporting to formally take on accountability to
superintend the governance process.

Transparent reporting and monitoring:
Governance should be measurable, monitored
and reported to show commitment to
achieving your mission and objectives.

Our commitment is to building, maintaining
and improving our clear framework linking
our investment expertise to best-practice

stewardship and your best interests. ) ' L
Figure 3 Best-practice stewardship is an
ongoing process that runs throughout

every part of the investment process.
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